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SUBJECT : Reduction of Demands on Agency Support: v I
N

. ‘REFERENCE

L 1. In view of the Presidential instructions on conservation
of money and manpower, it is essential as a first step that the operating
‘ components of the Agency reduce current demands on support components,
At the present time we do not have control mechanisms limiting the operatnig
,‘Comoonents in their requests on support components. It may be necessary, .
and we are currently studying this problem to establish limits or quotas
“for support : ‘

i 2. The following are illustrative of the areas of support
dernand% which are currently costly in money and manpower to the Aﬂency
‘:‘_‘d"ld in‘which economics can be effected. If economies-are not effected in
these areas it may be necessary to cut back in the operating units in. order - ‘

Do

 to carry the support 1oad

L ; : a. Requests for Security Clearances. At the p’résyent

- time the Office of Security is conducting full field investigations and g,rant-‘
- ing clearances on nearly twice the number of applicants that enter on duty.

-~ This is extremely costly and whereas it should be expected that each month
there will be some applicants who will decline employment on the basis of

4

having made other arrangements during the period of their investigation, the
‘present high percentage is intolerable., For your information the following
statistics show the number of apphcants approved, the number entering on.
duty, and the number of applicant cases cancelled after approx al for the

"~ months of August, September and October 1963,

e

M v L i

* 'SUSPENSE DATE:

{CLASSIFICATION)

T R i SR S 3 TSR SRR R T R e

Declassified and Approvéd For Release ® 50-Yr2013/01/02 : CIA- RDP80M01-048A001500130140 9 §



Declassified and Approved For Release @ 50-Yr2013/01/02 : CIA-RDP80M01048A001500130140-9

ECs Cancellad

Cctober ' 317 B 144
“epteriber 310 370 76
Augast 3re 141 154

b. Recrultment Pyogra::. An idestical sroblec: exists in
our recraitinent program in which the ssmber of potential applicants to ve cone
sidered or approached is far out of prepgiriion to the nunber that we actually
process and try to enter on duty. This mest be cut back through greater
selectivity on the part of the operating compenents an:! it may be necessary here
to establish a quota for each operating compenent.

c. Communications. Iuring calendar yeas 1962 Agency
dwtreaicrcﬁmmnn!uﬁma in headquarters aversged about one ressage per
minute, 24 hours a day, and 36% days throughout the year. Jluring caleadar
year 1963 this figure has crept up te about i /7 messages per winute. This
has resulted in increases in personnel stremgih in the Office of Communications,
the Cable Secretariat, asd indirectiy in sther componeats tiroughout the organisa-
tion which are affected by the increased volume of paper work and action required,
Again there must be some method devised for lirmniting cormmaunications. Unless
::e ;::n voluntarily reduce cable traffic w e may be forced to establish arbitrary

mnits,

4. Traiming, Our training establishment {s severely strained;
in fact to the extent that the )iedical Staff is sariously concerned about the health
of those personnel whe are working excessively loag hours in an affort to handie
the work load. We all recognize that traininz iz an absolutely essential require-
ment in order to continue the developmant of well cqualified professionais and we
also belisve that it ie destrable to inaure that all perascane! requiring training
receive it. Un the other hand, operating components must insare that personne!
assigned to txaining courses ave those who will utilize their tralning and ave the
best qualified people avaliable.

e. Faper Work. ne of the ewrrent invisible costs in the
Agency is the handling of the ever increasing volame of paper work, This
includes not only cables and electroaic communications but memmeranda, reporis,
etc. The preparation of every ons of these custs hoth money and manpowver
and an investment in computers, auterantic retric.al syste:ns or file syntermns,
Again there are no arbitrary regulatorv mechanisva, and these wdy have (o be
established uniess we can limit the flow of paper.
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f. Printing. The Agency mai;gpina a large and effective
printing establishrent at considerable cost. Deinands on this establishment
at the present level would require an increase in the strength of the unit.
- Rather than increasing the strength of our printing establishrnent, under present
economy conditions it is essential that we cut the demands so that we can
accomplish the job with the present rmagpower.

3. The above is designed as a statement for your information
and guidance. Any assistance or suggestions that the addressees can make
will be gratefully received, but I think it is clearly indicated that unless we take
steps to cut back requirements on these support elements, we will be faced with
economizing elsewhere in the Agency in order to accomplish our mission.
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